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targets is then addressed as required.
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‘January’s total is the lowest calendar-month tally of

:2018/2019 so far. The dip is very much in keeping

‘with previous years' patterns (e.g. January 2018's Ss_m

‘was 52).

|Although the total for the month was much lower

than in other months, the proportions of ceremonies

at Approved Premises (60.8%) and Registration Offices
39.2%)were in keeping with normal patterns. | e . at Approved Premises and Registration Offices

No Status N/A The April-to-January total of 1,720 was 52 (3.1%) || coruarys is likely to be well below average, but demandis | . ' jtine. Action will be taken to address any
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! i 12017/2018 financial year was 1,844, a monthly m 103

‘average of 154, 2018/2019's April-to-January average | =

‘was 172. This indicator monitors and demonstrates ! 51 50 52

‘demand for a service that is an income-generator, but ; 50

‘over which WCC can exert no real control. Therefore, m : -

no target has been set.
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Registration Service's annual survey covered people 0o
'using the service for a civil partnership, marriage | 80
‘notice, registering a birth or death, and obtaining | i "
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was 2 percentage points higher than in 2015. The . : B ; report will probably be received early in 2019.
| . : : e received from the public on a day-to-day basis will continue.
‘proportion rating the service as 'very good' in 0
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12016/2017, but up from 89% in 2015/2016. 42004 41639
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Wd..m County Council cannot directly influence this indicator, 15 14
but the authority does contribute financially to the 14 13
‘Coroner's Service, which has statutory obligations in respect | 12
| (of the timely completion of inquests. There is also a : : ; 210
“__._n__._mmﬁ Aeage | . 12017's calendar-year figure is the lowest since 2013's  Registration Service requirement to register deaths within 5 Thae sttgtion wilt be monitored durins (e year, m 8 -
‘number of weeks to No Status Improving : L it | : b ‘but this indicator will next be updated at the end ;
| compiete ‘and is one week less than in 2016. 'days of the Coroner's office completing the due processes of 2018 64
: ‘and paperwork. As a result, the Registration Service i 4
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‘procedures and monitor the recruitment of Coroner’s P RN S ? ’
Officers to help reduce timescales for inquests. 43100 42369 42004 41639
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‘Appointment availability is being monitored on a daily basis. 80 |
Staff rotas are being managed centrally to ensure adequate If a customer asks for an appointment that falls 70
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Indicator title  RAG

|Advertising

Value Equivalent
calculated from

‘media coverage Green
from a basket of
‘external
publications

‘Increase
proactive
‘engagement
‘with the media

_>:.__um_.

‘Increase public
‘and stakeholder
‘understanding of
‘Worcestershire
'County Council
and positively

influence their
‘opinions of our
‘Transformation
Programme |
mmc.mnmmz.

m:._‘,.“_.m.m.m._. ng staff

‘Green
-engagement

Improving

Deteriorating

|
|
|
H
|
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PERFORMANCE DETAILS

‘reduced coverage over the
‘'summer months when the news
agenda was quieter. Still well on
‘course to exceed the annual
target of 5 million

below target

H
H

H
§
1

Above target performance due
mainly to roadshow events

.__._,.uaﬁ_._m

‘on target

'Social Care ‘Children First.

A e ——— e ————

| |
_. Renewed drive on
‘proactive approach
‘to our media

‘relations
|

WmnoQ funnel to
'stimulate original
|content

i
i

_ "Resident engagement
'Resident roadshows around the Council's "

held across the county budget setting
|process

i
H

i |
1
i

; ‘engagement
‘engagement sessions 5
: |regarding the
following annual staff | i
v |council's budget
‘survey i 3

‘planning

_________ (CURRENT ACTIVITY  |FUTUREACTVITY . Graph -

_ 3000000 -

_ 2500000

‘Proactive story funnel Budget setting 2000000

‘to stimulate the ‘activity,

|pipeline of original ‘Communications in 1500000 -

‘content. ‘the run up to the 1000000

‘Communications plan launch of 8

‘to showcase Adult ‘Worcestershire
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‘Stage 2
Children's Social
‘Care complaints
:_._ 65 days

Red

Stage 2
‘corporate
‘complaints in 25
(days _

Red

| Improving

Deteriorating

H

Improvement on previous

‘quarter when none of the Stage
2 investigations were completed
\within 65 working days _

09/16

Strategic

Leadership .
Team complaint Green
reports provided

on time m

Traffic across

_mcﬂm— media Green
'channels
|

No noticeable change

'No noticeable change

| { i
_m:. ht deterioration on previous | |
ke 8 N/A N/A
‘quarter ! :
| 06/16
w wvverreateatteatbatdint b be—A 42 1A A At et |h-| - i —
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i
! 70 |
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._ W 10
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M. 1400 -

mmoﬂm_ media
|community
‘management across
\Facebook, Twitter,

w_.irma_s and Instagram

66.66

03/17

333

12/16 03/17 03/18

1068

1190

1130

1023 984

|activity to reach
Wwoc_..mmﬁ audiences 600

WEBFu.: Instagram

532
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03/16

742
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Indicator title

m>m .‘W,.ug_,.-.mnzo: of Travel

All HR
Strategic
Leadership
Team/Director
ate Leadership
Team reports
completed on
time

Green No noticeable change

Balanced
Scorecard and
\risk register

W_.muc_&ma on
_ time

H

Green No noticeable change

Customer
Satisfaction
with
Management
|Information &
'Analytics team

i
H
H

i
H
|

Delivery of the
Childrens
Services
Improvement
Plan

Green No noticeable change

No noticeable change

CURRENT ACTIVITY

[FUTURE ACTIVITY |

'All reports have been
completed on time and
quality.

_
_>= cabinet, scrutiny and
‘committee meeting
‘deadlines met.

Continuing to
produce the monthly
and quarterly
reports to deadlines.

To look at further
ways to

improve/enhance -

the reports to
ensure they
continue to meet
customer needs.

Production of Q2
report for cabinet
and A&G Committee

Develop reports
with new
performance board

Latest performance refers
to the 2017/18 customer
satisfaction survey, which
‘'was completed in July
2018.

Reviewing customer
feedback and any
suggestions for
improvements.

To put in place any "

changes needed to s

ensure 100%
satisfaction from
MIA customers.
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This indicator

Maintain the _ relates to the
public W organisational
|performance committment to
information on _ publish a range of
the ; : performance and
Worcestershire Green No noticeable change s NEN:m dats Fiaiing repoeting financial
2 published schedule for 2019/20 , :
County Council information on the
Website - “ public facing
published website every six
every six months, containing m
months _ Quarter 2 and _
| Quarter 4 nww.w,.gi_
_ w
Percentage of
statutory returns
Statutory _ All returns have been n.oau_mﬂma. -
: o time/or with
returns m . completed on time or Continuing to ’ _
Green |No noticeable change i : b previously
completed on within an agreed monitor position approved m
ti i iod. .
ime extension period extension, Quater
|by quarter
_ reporting.
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Area Indicator title RAG Direction of o FORMANCE DETAILS  CURRENT ACTIVITY 'FUTURE ACTIVITY

Travel

| | | 4500 - 4258.05
_ | I | 4000

W _ Number of FTE employees wwmm 3107. _
_ as at 31st December 2018 2556 2475.12

. Employees - . (target and RAG rating = 000 o £
WIm Actual Full Time N/A Improving based on budgeted 1500 __ —r— 7 ——PLANNED |
" Equivalents establishment FTE derive 1000
[ from 2017/18 Budget 500 |
Book) g IEENEESERE |
b‘ NN Q PO _

By ./Ju -/ ./ F__/
,%,,%%@ %%@%%%@%%%e%%%a¢%%@

%@4,%

8.92
—_

03/17 06/17 09/17 12/17 03/18 06/18 09/18 12/18

—_

8.71

0.U%

_ 6.09 Average days sick per
_ person [FTE] / 0.43

HR  Sickness Rates Green  N/A Average episodes per
‘person during financial
'year 2018/19 to date.

_

4.38 s ACTUAL
= PLANNED

2.14

Number of average days
0 = N WLk WU~ OO

8.74

_
m . o 48

| SERPE TN ‘Number of leavers to dat ® 5 3.99

” fiife IN/A mz; ‘expressed as a percentage ” 44

_ M” of the workforce 3 2.22 508

| | i 2 4

| i “ i i 0 w " N . ... i S —

06/17 09/17 12/17 03/18 06/18 09/18 12/18

' £12,000,000 -

_ .v _ ' £10,000,000 - £9,678,06

_ _ _ £8,290,459
H {
_ _ ~ £8,000,000 - £7,499,910
£5,520,795
_ £6,000,000 - 520,
HR  Agency Spend  N/A N/A | o
| | £4,000,000 < £2,947,262 £2,999,955
M _ £2,000,000
3 i 3
i | ! | | g N . . e

06/17 09/17 12/17 03/18 06/18 09/18 12/18
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'New Indicator - The LAN
Availability PI details the
availability of LAN (Local Area
‘Network) infrastructure across
all sites based on a 24x7x365
| ‘business need. Monitoring of |
‘network hardware (switches) |
_ :.m achieved via an application,
m _ _ m ‘SolarWinds. ICT’s target is to |
! ‘achieve 99.99% LAN uptime

_ ‘across all sites.

i
i
i
i
i
i

m_.onmp Area
ICT  Network (LAN) |N/A
|Availability

w Local Area Network (LAN) Availability

e T2 gEE

43525

102

H
H
H
H
i
i

i
i
i

‘This PI details systems . _
identified as critical to front | 100 100 100 100
line services and their overall |
‘availability based on a H !
4x7x365 business need.
‘Framework-| (Social Care).
.ﬂm_..mm AF_Uﬂmq Mw.mﬂm_._:;“ LNQC 98 -t - it i = AR R —
/(Website), Outlook/Exchange
" _ ((Email), Lync/Altigen
ey mwmww___mw“__“: [PA _z\:P ‘themselves as well as all " mTarget
_ underpinning infrastructure
required to deliver access to
m | . ‘the application. Pl calculated
by considering total downtime
of a critical application for all
‘users which will have an
‘associated Priority 1 incident.
ICT target is to achieve 99.99%
-uptime for all critical
applications.

100

96 e Critical Application Availability

Chopna— SEE— S .




Indicator title |RAG  Direction of Travel  PERFORMANCE DETAILS |CURRENT ACTIVITY FUTUREACTVITY | - S
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month in a row in which — o i i i — -
_ the month-end total was ‘ ‘ 3 ‘ -
| _Smmjm—- N:m; Hiﬂp(.m aosﬂ:m “W—Whﬂﬂq sw—s Nﬂn NSSQ i 58 s . TN 4 NN S . il s ' B A BN TS . e Py ‘ .
previously. Projected year- 175000 - = " - s, B 8 W B _ ]
7 end total is
“ Nqungo-mX j.mwjm_l 150000 B T — —y — - B [N DN GEE—.  GE— BE—— W S -
. .. _ than 2017/2018's total of 125000 - B = W o B 3 = = N NN N N i
and ues | [Green ﬁﬂwéa S 2,685,481 against a | e PR L IRERRARD EEEERERR
| ¢ target of 2,550,000. [————
The issues total for 75000 8- . N.E B B = B2 a8 B 5 & = 5 8 N N B 8 B N
January was of 204,605, P R B B i B R E B -
down 5.4% compared with
_ _ .._m_..__.._mq NQ.— m.m NaOuNAO. _ 25000 - N NN N . = .. ... . .. . BN BN DN G SN B T
M | Projected yeur-end total | NIiEEENNI] AR AR RN REERERBRRRERR a8
W _ is 2,415,000 against a _ QAR A A S 2 o P
W target of 2,400,000. | V%%%h% q@%%%%oﬁ%%%%@%@%%%%%% |
m  Library Issues : E-Books —
| E-Audiobooks,
Library Issues: The e-issues total was E-Magazines 4500 - & :
E-books, E- ! 41.6% higher than January
audio books, e- " 12018's equivalent total of o =08 BB
magazines _ 5,371 _
| 3 ) N . wf = e y
W | V%%%ﬁ%%@%%%%%%%%%%%%%%o&%.o%%
e — it i i —— s . . SR e o o i A A e e et Ly repaar— S —
W_ 2019 events (e.g. 13000 -
m the two new _ e m o o
M | exhibitions at MAG) Bhans
_ are being _ ﬂuﬁ:.ﬂ;? E%awe 9000 -
o _ ou 8000
“ Total museum visits at ._.u_on_n,MEﬂmMmm d_“uh:m | My 7000
| 75,661 as at Jan 2019, Sniuam g | o
Museum Visits _ down slightly from 77,159 ™ ..s_._mmcamu R i 4000 1
*Mwwsm i Worcestershire's | = County Museum w% i
sk expanded internet | ng: County Museum closed 1000 -
presence, usage of = o publiceach January 5 » 5 iy .@ ;o
which is being | %%%h%%@%%%ﬁ%%%%%%% @%%%%%%
monitored on a _
monthly basis.




Countryside
Standards
Achieved

End-of-Quarter-3 figure is
the highest since
September 2016's 91%.
Standards include health
and safety issues,
cleanliness, presence of
litter, signs and notices,
buildings, site furniture,
trails, mowing, and the
availability and suitability
of play areas.

Countyside Site Standards
Achieved (%)
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